OBSERVATOR BUREAU OF SHIPPING

PERFORMANCE EVALUATION OF

SERVICE SUPPLIERS

NAME OF SUPPLIER

CATEGORY

BRIEF DESCRIPTION OF WORK

PERFORMANCE LEVEL

OVERALL EVALUATION RATING IN%
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EVALUATION CRITERIA COEFFICIENT TOTAL COMMENT
(1-3) RATING (Coef. x
(1-10) Rating)
I. CAPACITY OF SERVICE PROVIDER
1. QUALITY OF CONTRACT SUPERVISION
2. COMPLIANCE WITH REGULATIONS
3. COMPLIANCE WITH TIME LINES
4. SUPPLY
5. HUMAN RESOURCES
6. TECHNICAL RESOURCES
7. MATERIAL RESOURCES
8. APPROPRIATE MEASURES PROPOSED
9. PROACTIVE HANDLING OF PROBLEMS
10. PLANNING
11. COMPLIANCE WITH LOCAL LAWS
12. COMPLIANCE OF SERVICES
13. IDENTIFICATION OF SERVICE
PROVIDER
14. MANAGERIAL EFFECTIVENESS
15. COST CONTROL
16. COMPLIANCE WITH STANDARDS
17. UPDATE CAPACITY OF INSTALLED
SYSTEM
18. FLEXIBLE HOURS
19. COMPLIANCE WITH CONTRACT
CLAUSES
20. COMPLIANCE WITH TOR/ TECHNICAL
SPECIFICATIONS
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21. RESPECT FOR ENVIRONMENT

22. INNOVATION OF SERVICES

23. SKILLS TRANSFER, TRAINING

Il. STAFF

1. AVAILABILITY OF CONTACT PERSON

2. NAME OF CONTACT PERSON
(INTERFACE)

3. PERFORMANCE, QUALIFICATION,
COMPETENCE OF WORKER

4. PUNCTUALITY

5. PROFESSIONALISM

6. ADJUSTMENT CAPACITY

7. RESPONSIVENESS

8. COMPLIANCE WITH INSTRUCTIONS

9. CONFIDENTIALITY

10. TIMELINESS

11. RESPECT FOR WORK ENVIRONMENT

12. QUALITY OF COLLABORATION

13. MASTERY OF WORKING SOFTWARE

14. CONDUCT / BEHAVIOUR

15. WORKING LANGUAGE

lll. SERVICES

1. QUALITY OF SERVICE

2. AVAILABILITY OF SERVICE

3. CLEANLINESS

4. QUANTITY

5. VARIETY

OBS/PE Issue: 01.2024

Revision 0

30of4




Evaluated by : Signature
Name

Title
Office

Date of Evaluation:
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